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► Introduction 
 
 

The name for this book was inspired by career advice I received as a young Metropolitan Police 

Constable fresh out of police training in the UK: “Buckland, look after number one”. These words from 

my sergeant have stuck with me from day one of my career. 

 

No one can predict your tenure with an employer. My philosophy as an Executive Career Management 

Practitioner is all jobs are temporary. You can be terminated at anytime as you are an expensive asset. 

Even in good economic times you need to engage in career management. 

 

► Corporations have a contingency plan; you should have a career contingency plan! ◄ 

 

Take stock of your assets — your hard and soft skills, your unique promise of value, your leadership 

style, and your career achievements. Know what you do differently than others in the same position. 

 

Be aggressive in executing a job search. Get over your fear of networking and asking for leads. The 

best job search in any economy involves persistent human connections — not online job surfing. But 

looking after number one professionally involves reciprocity. Show empathy, share leads, and teach 

others how to look after number one. 

 

Though job opportunities are less in a recession, it IS POSSIBLE to achieve your career goals and 

advance within an organization, move to a new company, or make a career change. The more effort 

you put into managing your career, the more enjoyment, more money, and faster career advancement 

you’ll attain … but you really need to sharpen your competitive edge to succeed. 

~ ~ ~ ~ ~ 

I am passionately committed to helping individuals worldwide combat negativity, navigate job hurdles, 

and reap the rewards of career management! If you don’t look out for number one, who will? I hope 

this book inspires confidence to take action now and recession proof your career. 

 

Martin Buckland 
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► It’s Not all Doom and Gloom! 
 

 

The word recession causes panic and doubt, it strikes a negative chord 

and touches all facets of society globally. There is a huge amount of 

scepticism; emotions run high as a recession can take a devastating toll on 

your personal, family, and work life. In short, a hot economy always comes 

to an end! 

 

Recessions often cause companies to rethink their manpower needs, shrink operations, halt or 

diminish hiring, and close the purse strings on training. Some of the most robust corporations are hit 

and must make radical decisions. The highest costs are decreased first, therefore human resources 

staffing takes a major hit. 

 

I have worked as an Executive Career Management Practitioner through at least two recessions and 

seen people beat the odds, survive, and often thrive. However, I have also seen people wallow in 

negativity, fail to act, and spin downwards affecting their morale, family, and financial commitments. 

 

My career management philosophy is simple: Be Prepared. Two words says it all and relays a 

succinct message. 

 

Professionals often put their career goals “on hold” during a recession or linger in unemployment 

longer than necessary. But it doesn’t have to be this way. With the right career strategy, you can 

recession-proof your career to position yourself as a key resource that can’t be let go or job hunt 

and land the job you deserve.  

 

Turn a negative into a positive. This e-book will take you on a journey with many tips, tricks, and 

strategies to recession-proof your career. Failure to manage your career can result in catastrophic 

circumstances to you and those that surround you. 
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► What is Career Management? 
 
 

Wikipedia defines career management as “…the combination of structured planning and the active 

management choice of one’s own professional career”. 

 

I see it as an investment for both you and your family to ensure you have a close to seamless career 

without gaps, providing opportunities to learn, contribute, and achieve defined goals. It’s a continuous 

process—a journey that has more ups than downs. 

 

Career management starts by setting goals and objectives; however, many feel uncomfortable or 

never start the process due to a perceived lack of time, an ambivalent attitude, or lack of knowledge 

in this subject. 

 

Let me turn it the other way. 

 

Do you manage your finances? Most do and many have professional financial advisors to provide 

guidance and support to make prudent investments based on their own risk tolerance. 

 

Careers are risky too; the pink slip can arrive anytime out of the blue but far more so in a recession 

when your employer needs to scale their structure and business operation while extracting costs to 

compete and survive. 

 

Those that manage their finances and investment can retire earlier. Correspondingly, generally those 

that manage their career are less affected in a recession, can retire earlier, are happier, and exit their 

work life at a higher level. 

 

Therefore, career management is important in all economic conditions. Is providing for your family, 

having a good work-life balance, being happy and contented in your work activities, being challenged, 

and having a direction and goals to aim for important to you? 

 

If so, embrace career management now! 
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► Now What? Start with a Career Plan. 
 
 

You’re in charge of your career; not your employer! So, have a plan! Each 

appointment today is temporary, although you may think otherwise. An employer can, 

at the stroke of a pen, eliminate your position for various reasons. A recession just 

heightens that business impetus to extract costs. 

 

What is a career plan? 

A career plan can be written on a napkin or be a more structured document where you identify career 

options and prioritize steps to attain those goals despite a recession. Some may be short-term goals 

(join an industry association) or more long-term (completing an EMBA program). Planning one’s life, 

personally and professionally, brings peace of mind, clarity, and direction. 

 

Components of a career plan 

A career plan has numerous components – here’s a list of core elements then I’ll describe each in 

separate sections: resume/cv, cover letters, online presence and online networking, networking 

business card, in-person networking, job search strategy, and interview preparation. 

 

Resume/CV – no longer than 3 pages.  

Cover Letters – use all 5 types of letters. 

Online Presence – How strong is your Google presence and online network of influencers? 

Networking business card – it’s easier to carry this everywhere than your resume.  

In-person networking – referrals are the #1 applicant preferred by hiring managers 

Job search strategy – is more than just hitting the “Apply Now” button. 

Interview preparation – do you research the interviewer and company in advance? 

 

 

  He who fails to plan is planning to fail. – Winston Churchill 

TIP 

TRICK 
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► Personal Branding 
 
 

Personal branding is the ability to define and market your career by relaying your unique Promise of 

Value (POV) in writing, online, and in-person. Your POV can be a combination of your leadership and 

communication styles, areas of expertise, industries and countries worked, teams led, role-based 

accomplishments, education and training. It may even incorporate volunteerism, speaking 

engagements, publications, and other career-related experiences unique to you. 

 

 

 

 

 

 

Just like Oprah, Coca-Cola, or British Airways, every brand has an image to portray. In personal 

branding, YOU become the product you’re marketing to attract interest from a defined audience 

(future employer and/or recruiter) to advance your career. 

 

Everyone has career experience unique to them – their own career story to tell – their own mix of work 

experience, accomplishments, education, professional development, and network connections. 

 

What is your unique Promise Of Value (POV)? 

 

Have you asked peers, supervisors, friends, and acquaintances to describe your value? 

What skills, experience, and qualifications differ from other applicants? 

How does that impact the results achieved? 

Are you a go-to expert for something? 

 

► In essence … Why should a future employer hire you over other candidates? ◄ 
(The “what’s in it for them”?) 

 
Gather all this information as you prepare to write your Personal Brand Statement (samples provided 
on page 7). 
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► Revamp your Resume/CV 
 
 

This is the core document that markets your soft and hard skills and shares strong accomplishments 

to compel a hiring influencer to book an interview. First, you need to understand the online technology 

used in the hiring process. Applicant Tracking System (ATS) is a software that parses every resume 

to streamline recruitment and short list candidates, simplifying the process for HR. Yes, it may turn 

away highly qualified candidates simply because they didn’t understand how ATS works.  

 

Nearly all Fortune 500 companies now use some form of automation -- from robot avatars 
interviewing job candidates to computers weeding out potential employees by scanning 
keywords in resumes. And more and more companies are adopting artificial intelligence and 
machine learning tools to assess possible employees. 

 

ATS software is used by companies, recruiters, job boards, and job board aggregators (such as 

LinkedIn, Indeed, CareerBuilder, Monster, The Ladders, and Glassdoor). Always assume a resume 

will be put into an ATS platform whenever it is uploaded or attached to an email. 

 

Format is critical. All ATS do not read header or footer content. If your contact information is in a 

header or footer, you’re toast. Here’s more tips to create an ATS and human-friendly resume: 

 Use a font easily viewed on mobile devices (examples all in 11-point font): Arial, Calibri, Trebuchet 
MS, Verdana, Tahoma, and Book Antiqua). 

[If using a Mac, use Windows compatible fonts such as Arial and Verdana.] 

 Exclude pictures, text boxes, columns, and other graphic objects. 

 Stick to common section headings (Work Experience or Professional Experience). 

 Design elements such as shading could impede readability and must be avoided. 

 Use the Border feature to add visual creativity and/or define resume sections. 
 

Now that you understand ATS and formatting, it’s time to update your resume from an Objective 

statement to a Personal Brand Statement. Is there a theme to your achievements or expertise? Do 

you save a company money? Grow revenue? Increase a client base? Improve cycle time? Cut costs? 

Boost quality? 
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► Define your brand in 13, 15, 17, 19, or 21 words. ◄ 
 

Look at these brand statement examples written in 15 or 17 words. 

“Entices more customers, to buy more product, more often, for more money, propelling brand reputation.” 

Surpasses targets, outpaces peers, builds and fortifies the business into a competitive, 
viable entity ready for expansion 

Learns from the past, understands the present, and builds the future. 
Makes the impossible possible. 

 
Next is what I call the Pro-Jective content—often referred to as the Profile, Executive Summary, or 

Qualifications area. This is the eye-appealing, keyword-savvy section where you briefly outline your 

soft skills, preceded or followed by your hard skills or business competencies. Intrigue your reader 

and capture their interest with your pro-jective. This section is pliable and can be tailored to a specific 

position, industry, or audience. Look at this before and after example. 

 

(Before) 

Sales or sales management position with a high-performance organization where my business 
experience and management disciplines will enable me to make a significant contribution and where I 
have the opportunity for personal growth and advancement commensurate with my performance. 
 

(After) 

SENIOR SALES LEADER 
Charismatic servant leader, communicator and coach, builds excitement and loyalty, 

accelerates the business through tight relationships with frank dialogue. 

 

Resolute, conquers challenges and diversity, unravels and resolves business issues, collaborates with multiple internal and 
external stakeholders to advance business and fortify the competitive edge. Inspirational, champions performance leveraging 
technology to gain maximum productivity. Uses innovation and industry awareness to boost market share and brand. 
 
 
Next “key” component is keywords. Review the job posting, company website, and social media 

pages and use their corporate lingo. For example: do they reference “customer satisfaction” or 

“customer service”; “new product launch” or “new product introduction”. 
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ATS looks for a match of keywords between the posting and your resume. To get you started, I have 

a free downloadable Resume Keywords book with popular keywords for 22 industries from Accounting 

to Teaching. Look at this before and after example with a keyword component. 

 
(Before) 

Person with over 20 years service in high positions relating to general management, senior financial roles. Directs dealings 
with client base; meets the challenges of international business. Proud of moral and business standards, always seeks to 
profitability satisfy customers; team contributor, skilled in communication and leader of change. 
 
(After) 
 

CHIEF FINANCE OFFICER | INNOVATIVE COST EXTRACTOR | RATTLES THE STATUS QUO 

Utilizes diversity of industry knowledge to introduce new innovative concepts and processes 
focused on growth, bottom-line improvement, and maintaining strict controls 

 

Dauntless, patient and methodical instigator of action and change committed to tightening accountability and achieving fiscal 
and operational excellence. Facilitative, engaging and empowering leader and coach, promotes career and personal 
development. Assertive and poised communicator and negotiator, acts with authority interacting with external stakeholders. 
 

ACCOMPLISHMENT HIGHLIGHTS: 

» Preserved profit in a sales decline, cutting headcount and overhead, taking corporate budget from $25M to $7M p.a. 
» Revitalized SR&ED program to capture all eligible expenses and consistently pass rigorous CRA audits. 
» Reduced audit preparation time by 10% per year, rejigging processes to eliminate duplication and inefficiency. 

 
Executive Leadership | Financial Planning & Analysis (FP&A) | Mergers & Acquisitions | Treasury | Internal Controls 

Management Discussion & Analysis (MD&A) | Canadian & US GAAP | IFRS | Financial Modelling | Auditing 
Change Management | Process Improvement | Business Reengineering | Financing 

 

When documenting career achievements, write STAR stories. Studies show the average hiring 

manager/recruiter spends 6 seconds and no more than 30 seconds on initial read of a resume. Content 

is king! Don’t bore the reader with job duties and responsibilities. 

 

The best resume bullets are story-based accomplishments: 

– they are specific, measurable, and action-oriented. 

 

My clients extract achievements using the STAR method – what was the Situation, Task required, 

Action executed, and Result(s) achieved. Achievements are best described using $’s, %’s, time 

frames, or a descriptive (doubled sales; cut cycle time in half).  

  

TIP 
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Bullets should be short and concise – generally no more than 2 lines each and start with an action 

verb. (Need verb ideas? Download my free list of resume action verbs.) 

 

What does a STAR story look like? Let’s take a look. 

 
(Example #1) 

 Led a cross-functional team to design a process to optimize information sharing and communications, 
working with offshore development centre to design and automate graphic changes. 
 Propelled deliverables by 30%, driving $10M in cost savings combined with a forecasted reduction in 

project timeline from 9 months to 8 weeks. 
 
(Example #2) 

 Hired to revamp a floundering fulfilment company experiencing >30% YOY revenue decline for 5 years. 
 Piloted a deep business analysis enterprise wide to create an operations plan focused on ecommerce 

fulfilment solutions attractive to Tier 1 CPG and manufacturing clients. 
 Added $7.5M top line revenue in 6 months, recaptured top market share, and propelled EBITA to 36%. 

 
(Example #3) 

Unearthed uncompetitive internet market rates hindering profit and market share. 
 Conducted market and SWOT analysis to compare market share vs major competitors in Ontario. 
 Compiled a marketing report detailing competitor pricing and internet deal win/loss ratio for prior 2 years. 
 Brainstormed with Take-to-Market and Product teams to draft new competitive offer at 25% price decrease. 
 Exploded sales by 60% and market share by 50% in first quarter, and each a further 20% uplift in Q2. 
 
(Example #4) 

 Requested to raise profile and knowledge of E2E supply chain, identify and execute improvement 
opportunities to drive down costs and increase availability. 
 Drafted and presented E2E strategy under 4 key pillars encompassing multiple initiatives impacting 

cost and consolidate for governance and simplification. 
 Grouped initiatives supported with governance framework, defined key flow building blocks, and 

formed a 3-year implementation roadmap to expedite products from vendor to shelf. 
 Forecasted to raise availability by 5%, lower costs through improved productivity, and bolster resource 

utilization to accrue $10M+ annual impact. 
 

Be the STAR of your career! 

Sell your talent! 

Shine the light on your expertise! 

Attract attention!! 

 

…. Using STAR bullets. 
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► Have a Portfolio of Cover Letters 
 
 

Don’t believe what you read on the internet. Cover letters aren’t dead! Yes, they may not always be 

requested in the advert or even read by hiring individuals but there are HR managers and recruiters 

who do consider a cover letter to be a value-add when vetting an applicant. 

 

Let’s start with the SIX TYPES of cover letters. 

 

Advert ➡ Recruiter ➡ Networking ➡ Direct Mail ➡ Pain ➡ E-note 

 

Advert is the most common letter sent with a resume when applying to an advertised position. The 

#1 mistake people make is – NOT customizing the letter to the company and job; AND #2 – NOT 

addressing the letter to a real person. HR professionals are smart and can tell when you’re sending a 

standard form letter without reading the job posting in its entirety, learning what the company does, 

and finding a person to address the letter to. 

 

The next most common cover letter is written to introduce yourself to a recruiter. Share your expertise, 

the ideal job and career level you’re targeting, if you’re willing to relocate, the percentage of travel 

you’re open to, and why you’re looking … but always remember that a recruiter doesn’t work for you; 

they work for the client paying them to fill the position. 

 

A networking letter is written when a contact has provided the name of an individual at a company 

they believe would benefit from your expertise. You might start the letter with: “Peter Appleyard has 

referred me to you and firmly believes I would be a tremendous addition to your (fill in) team.” 

 

Direct mail is a specific targeted letter addressed to a person who could be your boss or your boss’ 

boss at a company on your target list. The content of this letter focuses on not asking for a job, but 

asking for an informal meeting to build a relationship and discuss your desire to be employed by this 

organization. This requires research and due diligence to uncover the areas you would be of value 

and prepare a business case to justify your value and offset the expense of adding you to the team. 

 

  

TIP 
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The fifth type is what I call a Pain cover letter. Even in good economic times, numerous potential 

employers experience business challenges. It could be the lack of productivity and low staff morale or 

maybe poor revenue generation, high staff attrition, or a dire need to expedite a radical shift in 

operations due to underperformance. When you come across companies hurting, this is your 

opportunity to place a business case before a career influencer who could hire you to resolve their 

pain points. 

 

Lastly, there is the E-note. Even if the job advertisement doesn’t request a cover letter, you should 

seize the opportunity to craft compelling content in the email with your resume attachment. Don’t 

simply state “Attached is my resume”. Start with information that is important and distinguishes you. 

Perhaps in the subject line you might put “Project Manager – 12 years experience – PMP Certified”. 

Write a powerful first sentence: “I’ve managed projects from $10M to $200M in US and UK and 

delivered each project on time, at or under budget. That’s my value to you.” 

 

You could devise a strategic signature line: 

Joe Smith, MBA, PMP 
►Multi-Country Project Leader 
► joe.smith@myisp.com 
► www.linkedin.com/joe.smith 
 

Stuck for ways to find the name or email address of a hiring decision maker? Search 

Google (who is the HR Manager at Acme Inc.?) or LinkedIn (filter by company, 

location, and industry – i.e. Acme Inc., Canada, Human Resources). 

 

Mailscoop.io and Hunter.io are online tools to assist in 

uncovering a company’s email format. 

 

  
Cover letters are not dead. They are a great addition to your 

career management portfolio when written with purpose, 
clarity, and customized to the audience. 

 
- Martin Buckland 

TRICK 

TIP 
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► Advance your Skill Set 
 
 

Two ways to recession proof your career: have in-demand skills and/or work on a project or in a 

department that can’t be sacrificed as it is too critical to business operations. 

 

Research the in-demand skills, identify gaps in your skill set, then take action to gain the necessary 

knowledge. You can acquire a new skill by asking your employer to be on a certain project where you 

will contribute to the team as you learn the new skill. 

 

Inquire at your local community college, university, industry association, or research online for a 

provider specializing in the required skill. Can’t afford a major investment? There are online options 

(many free). While they may not be as comprehensive as the curriculum in a paid program, they are 

viable options to learn online from home at your convenience.  

 

Try: www.coursera.org, www.udemy.com/, www.linkedin.com/learning/. 

www.openlearning.com, The Open University, www.alison.com 

or Google “Massive Online Open Courses” (MOOCs) 

 

Unsure what your top skills are and how they align with a recession-proof job? Hire a Certified DiSC® 

Profiling Assessor to perform a DiSC® Assessment. DiSC® is a behaviour-based personal 

assessment broken into four reference points: Dominance, Influence, Steadiness, Conscientiousness. 

Strengths and gaps are identified and can be used as guidance in career planning. Aim for the job 

best matched to your strengths or take action to fill the gaps to achieve your desired career outcome. 

 

If you’re at the executive level, or aspire to be at the executive table, you may consider an Executive 

Master of Business Administration (EMBA ) degree. This is a huge financial investment in your career 

and may be cost prohibitive for some. EMBA programs range from online with no commitment to an 

end-date to the highly intense Global EMBA program requiring dedicated weekends of in-class study 

and travel to complete modules at other business schools around the world. 

 

Every action you take to improve your skill set has a positive impact on your career, especially during 

a recession. Individuals lacking technology skills will be laid off, regardless of economic times. 

  

TIP 
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► Get Social 
 
 

We live in an era of online engagement where having a Google presence is mandatory for career 

management. A 2018 report by CareerBuilder showed that nearly half of respondents surveyed (all 

HR managers/professionals) were less likely to contact a candidate with no online presence. 

 

LinkedIn is the #1 platform for career professionals but as employee 

demographics shift (hello Gen Z), so do employer recruitment strategies. 

Five years ago, I would never have mentioned Instagram as a job search 

tool but there are now more than 25 million businesses on Instagram. 

 

Getting social online means …. having a detailed LinkedIn profile, actively posting and sharing content, 

engaging in group discussions, and building a network of influencers. Attract further interest in your 

brand with a personal website, online portfolio of work, YouTube channel, Facebook / Twitter / 

Instagram feeds. 

 

Getting social online means … researching companies and referral leads, following or reaching out to 

who might be your boss or bosses’ boss, uncovering the name of the HR individual in charge of hiring. 

 

Unemployed? Getting social means … 5 hours of online networking and research per day, five days 

per week. Add new connections. Arrange online chats and virtual meetings. Reconnect with former 

bosses and colleagues who already know your business strengths. 

 

LinkedIn can be a tremendous resource to you – consider these 2019 LinkedIn statistics: 

 

Senior-level influencers  ...........................  90 million 

Decision makers  .......................................  63 million 

Companies on LinkedIn  ...........................  30+ million  

% of Fortune 500 using LinkedIn  .............  92% 

Job postings ..............................................  3+ million each month 
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But before you get social, ensure your social media profiles are job search ready. Here’s some ideas. 

 

Review each profile and remove any negative content about politics, your past employer, former 

colleagues, religion, drugs, alcohol, profanities, sex, and take down inappropriate photos (if necessary, 

ask the originator to remove inappropriate photos you were tagged in). First impressions count! 

 

Be consistent in defining and building your brand across platforms. You might use the same 

professional profile picture, bio, web link, job title, keywords, and tag line. 

 

Share posts that align with your brand, your position, your knowledge, expertise, and professional 

interests. Show personality, share hobbies and interests. Organizations use the data to determine 

your cultural fit. 

 

Blend your personal and professional life to make you stand out and position you as a candidate of 

choice able to do the job and adapt (not disrupt) to your new employer’s corporate culture. 

 

Remember, recruiters and hiring decision makers use social media to 

observe the behaviours and personality of job candidates. Every profile 

and posting should be suitable for anyone to see. 

 
Don’t want to do the above? Want to keep an account for friends and family only? 

 

Then disconnect that account from your professional visibility. Lock in your privacy settings; who can 

view your profile; how you share posts. If necessary, use a different version of your name and email 

address than your professional profiles to make it more difficult for a recruiter or decision maker to 

find your personal accounts. 

 
  

TIP 
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► Networking Business Card 
 
 

Toting your resume everywhere, everyday is cumbersome. Instead, design a striking and professional 

networking business card! These cards are the same size and shape as a traditional business card 

and focus on your career goals, key strengths, and qualifications of interest to a future employer. 

 

Before you leave an event, hand out your card and express your interest to stay in touch. In turn, this 

may prompt the recipient to share their contact information. Carry the cards at all times - you never 

know when or where the next networking opportunity or job lead may occur. 

 

Stand out with a quality two-sided card and two-colour design. Include your name, phone number, 

email address, and LinkedIn profile URL. Add a tag line, list your areas of expertise, and state the title 

or target sector of the job you are seeking. If room permits, add a key accomplishment or two. 
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► In-Person Networking 
 
 

 

 

 

 

While it is possible to land a job by applying online, the fastest and best job search strategy centres 

on networking. Why? First, employers and recruiters prefer to hire candidates referred by trusted 

sources versus unknown applicants and many companies have employee referral programs. Second, 

at least 70% of jobs are NOT advertised (many sites report a figure as high as 80%). Networking is 

how you penetrate the hidden job market where jobs exist but aren’t posted online. 

 

If you’re in career transition, treat your job search as a full-time job. Arrange three to four coffee 

meetings daily, Monday to Friday. Sound impossible? It’s not. Reach out to current or past employees 

at each of your target companies. Ask to meet for a coffee and go prepared with questions. 

 

Use informational interviews to open doors. An informational interview is when you meet with an 

influencer for general advice and details about a potential employer, speak with people actually doing 

the job when you’re considering a career change, or book time with a key decision maker at a target 

company to learn more about their struggles, vision, what you offer, and how you can help. The ideal 

informational interview is 30 minutes or less. 

 

Search online for industry events to attend. While networking in-person can be scary, attending an 

industry event should be painless as you already have something in common with all the attendees. 

Don’t go empty handed – take a supply of your networking business cards! 

 

No industry events in your area? Use Meetup to start your own or sign-up for 

meetups in your area simply to improve your networking skills and make new 

connections that could have long-lasting mutual benefits. 

 

  

TIP 

TRICK 
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► Job Search Strategies – Think Sales and Target Marketing 
 
 

To recap, at least 70% of jobs are unadvertised yet the average job seeker spends most of their 

time surfing job boards and job board aggregators for their next position. Their job search takes 

longer than expected; they get frustrated and stressed. 

 

Employers seek candidates from the following channels: 

(Listed in order beginning with …) 

#1 Internal candidates (via promotion, lateral move, temps, consultants) 

#2 Employee referrals 

#3 Networking / word of mouth 

#4 Industry and professional organizations 

#5 Recruitment firms  

… and LASTLY … 

#6 Job boards and advertisements 

 

Reverse your strategy and work a referral plan 
 

First, create a target employer list of the top 10 companies you would like to work for that could 

benefit from your area(s) of expertise. Next, share the target employers with your professional network, 

friends, neighbours, relatives, at industry events, in formal and informal settings to see who you know 

or who they might know that could lead you to an “in” at an employer of choice. 

 

Once you have a referral, you have options. The referral might hand deliver your resume to the hiring 

decision maker. You might contact the individual directly and ask for an informational interview / coffee 

meeting or send a direct mail cover letter – in both instances, you want to mention the name of the 

individual who referred you. Thank the referral, even if you don’t get the job. 

 

No referral leads? Research each target employer and prepare a direct mail cover letter addressed to 

the person who might be your boss or bosses’ boss with a business case why you would be a valuable 

asset to the company. Include examples of notable achievements specific to what the company 

produces, the job you’re aiming for, and the level of the target position.  

TIP 



© Elite Résumés, 2020 (18) 

 
Martin Buckland, CPRW, CPBS, CEIP, CJST, JCTC, CPEC 
4 Fairway Court 
Oro-Medonte, Ontario L0L 2L0 

Phone: 905-825-0490 
Toll Free: 1-866-773-7863 

www.aneliteresume.com 
martin@aneliteresume.com 

http://www.linkedin.com/in/mbuckland 

 

Follow the social media feeds for each of your target employers. Organizations often post job openings 

on social media as they realize candidates hang out on LinkedIn, Twitter, Facebook, and Instagram. 

 

You can set Google Alerts and LinkedIn Job Alerts and be instantly notified when a potential 

position is flagged matching the criteria you entered. 

 

To create a Google Alert: 

1. Go to Goggle Careers and click on Jobs. 

2. In the box at the top, enter a topic you want to follow, locations, and any information you wish 

to include. 

3. Click Create Alert. You’ll now receive emails when Google finds a job matching your criteria. 
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To set up a job alert in LinkedIn: 

1. Search for each company you want to work for. 

2. Click on the LinkedIn page. 

3. Go to the JOBS tab and click on “Create job alert”. Once the alert is created, you can also let 

recruiters know you’ve created alerts for their company by switching the toggle to ON. 

4. To view and manage your job alerts, go to the Jobs page and click on “Manage job alerts”. 
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Search for jobs on Facebook and Twitter. 
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► Interview Strategies and Skills 
 
 

Great! Your new resume and customized cover letter landed you a job interview. But are you prepared 

with answers to potential questions … and will the interview be conducted via phone, video, or in-

person? Will robots, chatbots, and virtual assistants like Alexa be part of the process? 

 

Knowing the type of interview — the company culture — the environment — predicting and practicing 

your response to a few key questions — will empower you for a successful interview. 

 

Let’s start with the main types of interviews: 

A typical pre-screen is the phone interview, an initial test of your communication skills and fit to the 

position and organization. A phone interview has advantages (no business attire required) and 

disadvantages, namely how to make a tremendous first impression over the phone. 

 

Express enthusiasm, an upbeat tone, actively listen, and sound 

genuinely interested from start to finish. (Don’t fade after the first few 

minutes). Don’t speak too fast. Have a glass of water beside you. Avoid 

answers that are too short or non-descriptive. Inquire: “Have I shared 

enough details or would you like more information?” Prepare questions 

to ask the interviewer (see page 25 for sample questions). 

 

Virtual or video interviews are growing in popularity. A Korn Ferry survey in 2018 showed “nearly 

75% of executives surveyed use real-time video to interview leading candidates, while 50% leverage 

it to narrow down their applicants.” 

 

Skype, Zoom, and other conferencing platforms are used yet people often fail to consider how they 

may appear on screen. Your attire, background, and body language are key items to consider prior to 

a video interview. Avoid backgrounds that could distract from you – the applicant. 

 

Like all interviews, preparation is key. Research the company, their industry, products and 

achievements and be prepared to discuss in the interview. Conduct a Google search of the interviewer. 

  

TIP 
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Be early to the interview and test the video conferencing software at least one day before. Do you 

need to download the platform? Do your speakers and microphone work? Are camera settings too 

dark, too light or, just right? 

 

Dress as you would for an in-person interview (from head to toe). Turn off mobile phone alerts and 

ensure you don’t have a shaky screen. (A PC may be best for video interviews vs a mobile device.) 

 

Sit in a quiet environment undisturbed by family, friends, pets, other background noise or potential 

interruptions. Maintain good posture, look at the interviewer, SMILE, and quiet your body language. 

 

Be aware of potential audio delays. Best to wait a few seconds before speaking to ensure the other 

person has finished their statement before you begin. 

 

The one-on-one interview is an in-person interview with a hiring influencer and can take two forms – 

a single interview or a series of individual interviews with each member in a group of decision-makers. 

 

A panel interview puts a single candidate in front of all hiring individuals at once. You’ll receive a 

variety of questions and everyone in the room will hear your answers and observe your body language. 

 
In a behavioural interview you’re asked questions regarding your response to past work situations. 

Employers gauge your ability to learn from experience, adapt to situations, and fit into their existing 

corporate culture. It’s also not just how you respond verbally that may be assessed but also your non-

verbal body language provides hints of your honesty and openness to communicate, interest in the 

position, and insight into your expected future behaviour and responsiveness. 

 

I suspect the one type of interview that causes the most anxiety for candidates is the group interview. 

Not only are you in front of one or more hiring decision makers — so is your competition for the job. 

The pressure to perform is intense. Your ability to communicate, collaborate, show leadership 

potential, and so many other screening items will be observed and compared to pick the most suitable 

candidate for the job, the company, and the team culture. 
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Companies want to hire a person who complements the existing team. 

Be friendly and personable. Let your personality and abilities shine. 

Listen intently. Be confident but not overbearing or aggressive in a group 

interview. You need to show you work well with others. 

 
How To Prepare for a Job Interview: 

 Review your resume and memorize the content so you don’t fumble in the interview. 

 Take multiple hard copies of the resume with you to the interview. 

 Google your digital footprint – remove any “digital dirt” belonging to you or your references. 

 Plan your route then do a test run at the specific time of day of the interview to determine how 

long you need to arrive at the destination 15 minutes early. 

 Ensure your computer/phone, camera, internet, Skype/Zoom (or other platform) work properly. 

 Do a video interview test with a friend. Ask for feedback on how you appear and sound on 

screen, what they see in the background, and have them observe your body language. 

 Pre-plan what you’ll wear (HINT: choose attire fitting company culture and seniority level). 

 Research the company culture, your interviewer, and other potential interviews (for example, 

who will the position report to). 

 Pre-plan answers to standard interview questions (see below and next page for resources). 

 Have a list of questions handy to ask the interviewer (14 sample questions on page 25). 

 Set a reminder to send a thank you note to everyone you met within 24 hours of the interview. 

 

Interview Resources 

LinkedIn has an online Interview Preparation feature available to both free and Premium members 

with sample interview answers and expert-approved answers (available to Premium users only). 

 

The platform allows you to practice and get feedback on your interview 

responses by recording a video or writing a response then selecting a 

connection and forwarding your interview content for feedback. 

(print screen on next page) 

  

TIP 

TIP 
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Here’s the link and print screen to this feature: How to Access LinkedIn Interview Prep 

 

 

 

I suggest upgrading to LinkedIn Premium during a job search. You can 

cancel and revert back to free membership at any time. Here’s an article 

from CIO Magazine on the benefits of LinkedIn Premium. 

(Note: current pricing may be different as this article is from 2019.) 

 

Here are other resources to help you prepare for in-person and virtual interviews: 

 

www.biginterview.com offers a full training course and practice tool. 

Check www.zoom.us/events for upcoming webinars on how to participate in Zoom meetings. 

LinkedIn Learning has a learning zoom course. 

Visit www.hirevue.com to learn about a popular video interview and assessment software. 

  

TIP 
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Sample List of Standard Job Interview Questions: 

 Tell me about yourself. 

 To what do you attribute your success? 

 Why are you interested in this role? 

 What do you know about our company? 

 What are your biggest weaknesses? 

 What is your biggest professional achievement? 

 Tell me about a challenge at work and how you dealt with it. 

 How would you describe your leadership style? 

 Describe a time where you were part of a project that failed. How did you react? 

 What legacy did you leave at your last employer? 

 What makes you want this position? 

 What makes you an asset to this organization? 

 How would you use your skills to create a strong team? 

 How would you use your past successes/failures to help you in this role?  

 Why are you leaving your current role? 

 

Sample List of Questions to Ask in a Job Interview: 

 What does a typical day in this role look like? 

 How would you describe the ideal candidate? 

 Where is this role within the organization? 

 What other groups will I work with? 

 What are the big challenges of this position? 

 Can you explain the organizational structure? 

 Why is this position vacant? 

 Where does the average person doing this role move onto within the company? 

 What are the company’s goals for this quarter? 

 What are the expectations in this job within the first 3 months / 6 months / 1 year? 

 How will my performance be measured and by whom?  

 How much emphasis do you place on further education? 

 Is there anything you don’t like about working here (turn the tables on the interviewer)? 

 What are the next steps in the selection process? 
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► Executive Recruiters 
 
 

 
 

Commonly referred to as head hunters, job seekers often have a negative perception of recruiters. 

The #1 complaint I hear about recruiters is “they don’t return my call”. You have to understand the role 

of executive recruiters – they don’t work for you – they work for the client paying them to find the 

perfect candidate. Recruiters can, and do, play a valuable role for any executive seeking a new 

challenge. 
 

Contingency vs Retained 
 

Both types of recruiters specialize in particular functions or sections (such as manufacturing, mining, 

finance, etc.) however contingency recruiters are compensated by the client AFTER a successful 

search; once the candidate has been placed and meets the performance criteria. Therefore, a 

contingency recruiter may be recruiting to fill multiple simultaneous projects, working at no charge for 

a period of time until client contract terms have been met and payment received. This type of 

recruitment is often used for lower to mid-management roles. It is not uncommon for an employer to 

send the candidate criteria to multiple search firms, which means you could actually be approached 

my multiple recruiters regarding the same job. 
 

Contingency recruiters tend to conduct a more localized candidate search thus they may be more 

open to building long-term relationships with executives in their own geographic area. 
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Retained recruiters can be specialists or generalists who are paid a fee up front to conduct a search 

that may (or may not) lead to a hire. Companies typically use retained recruiters to fill the more senior 

levels within an organization. A retained recruiter will never present a candidate to multiple concurrent 

clients due to the exclusivity of the search contract. While recruiter fees are similar at 30% to 35% of 

generated first year compensation for the hired candidate, retained recruiters may seek 

reimbursement of additional expenses (travel for instance) to conduct candidate interviews. The 

retained recruitment process is more complex as they are being paid to select the best whereas 

contingency recruiters compete to present a winning candidate. 

 
 You should build and maintain dialogue with both contingency and retained recruiters.  

 

Here are 5 tips to guide you in connecting and sustaining your relationship: 

 

1. Referrals are the best way to open doors with a recruiter vs cold calling. 

2. Send a thank you note after each meeting. 

3. When a recruiter contacts you regarding a job but you’re not interested, try to provide a referral. 

They will remember your help when another opportunity appears on their radar. 

4. Stay in touch (but don’t pester) even when gainfully employed. This is especially important 

when working with retained recruiters. They need to know where you are and how to contact 

you as quickly as possible in the event an opening arises that you would be perfect for. 

5. Ensure your LinkedIn profile is optimized as many recruiters use an advanced version of 

LinkedIn to uncover talent after researching their own candidate database. 
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► Salary Negotiations 
 
 

Asking for what you deserve isn’t as simple as shouting “show me the money”! It takes research to 

understand your market and the average wage in your area and industry for someone with your skills, 

experience, and reputation. Dig to uncover a salary range at the target employer. 

Here’s my “go to” sites for salary information: 

www.salary.com 

www.payscale.com 

www.glassdoor.com 

www.linkedin.com/salary 

Once you know your market worth, determine what would be your minimum acceptable salary. This 

gives you leverage to negotiate or reply with a polite “thank you, but no” when the offer is too low. 

 

Research the current financial state of the company you are looking to join. Check their financial 

reports, industry reports, news releases, and media outlets. Be patient; don’t ask about compensation 

until you receive an offer. Be cautious if you’re asked for salary expectations early in the process. You 

don’t want to give a number that is more than what they can afford to pay. 

Cite examples to prove your worth. If you saved your current or 

past employer $x million, say so! Show how the impact you will 

deliver is far greater than their investment in hiring you. 

Be firm, but fair. Be ready to compromise and not get 100% of everything on your “must have” list. 

Define what you’ll settle for prior to negotiation discussions. Perhaps there’s more flexibility in 

negotiating non-monetary benefits that make up for the gap in salary offered. 

 

  

TRICK 

TIP 
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The Value of an Employment Lawyer in Reviewing a Job Offer 

The following is an excerpt of a guest blog by Sarah Vokey, Partner at Vokey Heeney LLP. Click for 

full blog http://downsizewithdignity.com/three-things-you-need-to-know-about-employment-contracts/. 

 

While the tips below regarding the review of an offer are certainly not exhaustive, they highlight three 

areas that we often find require attention: termination provisions, language that serves to disentitle 

employees to earned bonus upon termination, and restrictive covenants. 

 

Termination provisions 

It is not unusual for employers to include termination provisions in contracts that seek to limit an 

employee’s entitlement on termination to less than that which the common law would require or, worse, 

seek to limit an employee’s entitlement to only the minimums required under the applicable 

employment legislation. The purpose of severance is to bridge an employee to his or her next 

employment opportunity and proposed contractual clauses often do not provide enough notice for that 

to happen. 

 

Bonus entitlement 

Another important issue to watch for when reviewing the initial offer of employment is whether the 

contract seeks to provide for bonus entitlement on the condition that an employee is “actively 

employed” or remains with the company on a certain date – usually the date that the bonus will be 

paid out. 

If drafted properly, these clauses can be enforceable and effectively disentitle an employee to an 

otherwise earned bonus; however, they are often negotiable so that it is agreed that a pro-rated 

outstanding bonus will be paid to the employee upon without cause termination. 

 

Restrictive covenants 

It is not unusual for employers to include restrictive covenants – usually non-competition and/or non-

solicitation clauses. While courts in Canada generally do not look favourably upon restrictive 

covenants, they will be upheld if they are reasonable. 
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► Make a Career Change 
 
 

Exiting a declining industry could be the step you need to take to recession proof your career. Is there 

another sector less impacted by economic downturns that would benefit from your skills and expertise? 

 

A car salesperson for instance may be a thing of the past in the near future but the sales skills of 

business development, relationship building, sales presentations, contract negotiations, and customer 

service are attributes artificial intelligence can’t replace and are valued by other organizations. 

 

You might consider a position offering remote or flexible work opportunities. Working from home has 

the advantage of limiting expenses (such as commuter fees, auto expenses, pre-and after-school child 

care costs) and frees up funds for necessary expenses. 

 

Resources for remote/flexible work opportunities: 

www.flexjobs.com, www.virtualvocations.com, https://www.remote.io/ 

 

When considering remote options, ensure you’re familiar with common video conferencing platforms 

(i.e. Zoom, Skype, GoToMeeting, HireVue, Google Hangouts) and other virtual tools used in place in-

person meetings. 

 

Be cautious though; while you may need to take something to make money and provide for your family, 

NEVER show desperation when making a career change. Shift the focus onto your confidence to do 

the job as you will be competing with skilled professionals already in that function. 

 

All options are open in a recession: stay in your current position, find a new employer, or pivot to a 

new career. Making a career change is always tough and certainly not as easy in a recession 

compared to good economic times but can be done. 

 

Making a big life change is pretty scary. But know what’s even scarier? Regret. 

(ZIG ZIGLAR) 

  

TIP 
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► Think Outside the Box … Volunteer! 
 
 

Volunteering can …. give you experience … fill in a career gap … help you 

hone existing skills and learn new ones … expand your network … let you test 

an occupation or industry if you’re thinking of a career change. 

 

Volunteering builds confidence, especially if you’ve been unemployed … gives you a sense of purpose 

and personal fulfilment …  is an opportunity to learn how other people view you and your strengths. 

 

Volunteering is a way to show your passion and commitment to a cause. Your volunteer involvement 

could be a deciding factor when HR compares one candidate to another, especially when your target 

employer shares an interest in the same or similar causes. 

 

Volunteering can … provide you with valuable references … improve your work ethic … and give you 

Board Director experience. 

 

Volunteering can … get you in the door at a company on your target employer list and lead to a full-

time position. How? By treating your volunteer duties as a full-time job – perform your tasks with 

gratitude, passion, professionalism, and positivity. Offer to help others with a task. Look for 

opportunities to lead new projects or manage volunteer teams. Indicate your employment interest to 

the volunteer manager. Connect with as many people in the organization as possible and stay 

connected even if your volunteer work has ended. 

 

Did you know … 

 

 

 

 

  

“41% of LinkedIn hiring managers consider volunteer 
work equally as valuable as paid work experience 

when evaluating candidates”. 
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► Final Thoughts 
 
 

 
 

Yes, a recession can be a scary time with so many unknowns but when you shift your focus onto all 

the positive things you can do to manage your career … even through a recession … your attitude will 

change and you’ll reap the rewards of taking that first step to recession proof your career. 

 

I hope you’ve found this e-book has brought clarity, inspiration, and ideas to navigate your career in a 

positive direction in good times and bad. 

 

I invite you to follow me on all my social media platforms (see next page for links) and download the 

five free resume resources available on aneliteresume.com (Resume Keywords, Resume Action 

Verbs, Is Your Job Search Generating Analog Results In A Digital World, Resume 101, and Top 25 

Resume Mistakes). 

 

I’ve shepherded clients through previous recessions; I know you can do it too! 
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MARTIN BUCKLAND  GLOBAL EXECUTIVE CAREER MANAGEMENT PROFESSIONAL 
 EMBA Career Coach  Certified Personal Branding Strategist 
 Certified Professional Résumé Writer   Certified Employment Interview Professional  
 Certified International Job & Career Transition Coach  Certified Job Search Trainer 
 Co-Pilot Executive Coach  Online Professional Networking Strategist  
 Microblogging Career Strategist  Social Networking Career Strategist 
Certified Social Media Career Strategist 

 

Martin is a globally acclaimed Executive Career Coach, Executive Resume Writer and Subject Matter Expert 
in career management. Martin has helped thousands of executives and aspiring business leaders across the 
world climb the corporate ladder, achieve C-Level status, attract attention from executive recruiters, land the 
job they deserve, and outperform the competition. 
 

After a distinguished Law Enforcement career, specifically with the renowned London Metropolitan Police, 
Scotland Yard and as a Detective specializing in Anti-Terrorism, Martin retired from the police and started Elite 
Resumes. That was 1993. Martin has since expanded his footprint as the career management expert for EMBA 
and MBA candidates and alumni, ambitious professionals, mining professionals, and C-Suite leaders. 
 

Martin has travelled the world many times nurturing the careers of clients on every continent during his more 
than two decades in executive career management. He is highly sensitive to the nuances of cultural diversity 
and the importance of international business protocol and shares his knowledge as graduates and executives 
assume new leadership appointments in (often) unfamiliar countries. 
 

Clients value his acclaimed expertise in resume writing, executive coaching, EMBA career coaching, personal 
brand coaching, social media coaching, job search strategies, and career transition. 
 

Martin specializes in being a Career Catalyst and teaching clients how to be the Captain of their own careers. 
He pushes individuals at all levels to discover their strengths, assets and attributes, and teaches clients how to 
market their brand value and academic credentials to the maximum. 
 

He spent three years as a handpicked member of the career services team at the Association of Executive 
Search Consultants and currently serves as the EMBA Career Coach of the TRIUM Global Executive MBA 
Program and is the Executive MBA Career Expert and Presenter for QS Quacquarelli Symonds. 
 

To learn more about his expertise as a Global Executive Career Management Expert, please visit: 
 

LinkedIn Profile: https://www.linkedin.com/in/mbuckland 
Twitter:  https://twitter.com/EliteResumes 
Facebook:  https://www.facebook.com/ExecutiveCareerManagement 
MBA + EMBA: https://embacareercoach.net/ 
Speaking: http://martinbucklandspeaks.com 
 

GLOBAL EXECUTIVE CAREER MATCHMAKER 

EXPERT IN SENIOR EXECUTIVES  EMBA + SLOAN FELLOWS 
[ PROPELLING CAREERS  EVERYDAY  AT ALL LEVELS ] 


